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Increasing demands

The customers’ and the regulatory au-
thorities’ demands on the businesses
of the waste management and extrac-
tive industries are ever increasing. In
addition, competition is intensifying.
As a consequence, the waste man-
agement and extractive businesses are
under pressure to organise themselves
more efficiently to maintain or even in-
crease their margins in this market.

Analysis

In a first meeting, which is free of
charge, we will jointly identify which
opportunities to increase revenue and
save costs exist within your business.
The procedure which we have devel-
oped will allow you to recognise dur-
ing our first meeting where exactly in
your company there is potential for

Solutions for the waste management,
recycling and extractive industries

Software

We not only offer you our consulting
services but also the corresponding
software solutions to help you imple-
ment processes. They range from or-
der processing with the automatic ge-
neration of all necessary documents,
via satellite-supported optimisation of
scheduling up to electronic archiving.

All the software modules we offer
have either been specially developed
for the waste management and ex-
tractive industries or have been tested
for usage possibilities in these sectors
and have been adapted where neces-
sary. david.net, the all-round solution
for businesses in the waste manage-
ment and extractive industries develo-
ped by zwei R consulting & software,
has been successfully applied by over
500 users for more than 18 years.

. Working together with the team of zwei R
software & consulting has led to savings of
over 3,000 Euro per month within

a very short time!“

Albrecht K., manager of a company with 12 employees

improvement and whether you would
like to take further steps together with
us to achieve your goals. The next step
in the 2 R process methodology is
the documentation of your business
processes and their presentation in a
process diagram. The comparison of
your processes with the ideal process
model for your company will then
show the effects of changes to the ex-
isting processes and can give you pre-
cise figures as to how much you can
save.

Competence

In addition to process consulting and
the implementation of our own soft-
ware solutions we also support our
customers in the definition of perfor-
mance specifications and the imple-
mentation of IT projects. The staff at
zwei R consulting & software GmoH
are experts in the fields of waste ma-
nagement and extractive industries,
business process modelling and soft-
ware development.

Our services

Consulting

e Organisational advice

e Process optimisation

¢ Development of performance
specifications

e Advice on IT solutions

e |T project management

Software solutions

e Order processing

e Settlement, Invoicing

e Waste law

e Cost accounting

e Balance control

e Archiving

e Fleet management / Telematics

About us

zwei R consulting & software is a con-
sulting and software solutions compa-
ny operating throughout Europe which
has specialised for more than 18 years
in the businesses of the waste man-
agement and extractive industries.

Contact us today so that we can pro-
vide you with a cost-effective solution
tomorrow.

Contact

zwei R consulting & software GmbH
KlosengartenstraBe 31
D 50374 Erftstadt

Phone: +49-2935-98 623
Fax : +49 - 2935 - 98 62 98

E-Mail:  info@2rsoftware.de
Internet: www.2rsoftware.de



